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Employer of Record (EOR)

An Employer of Record (EOR) is an externdl
organization that hires and pays individuals on behalf
of another company. EOR services allow companies
to seamlessly hire and work with employees,
domestically or internationally, without
establishing a legal presence or meeting complex
compliance requirements in the employee's
country.

An EOR is responsible for ensuring all aspects of
employment, including regulatory compliance, payroll,
taxes, and benefits, handling various administrative
and HR tasks, and simplifying international recruitment
processes.

For example, an EOR based in Mexico may hire
local employees for a company based in Australia.
The employees would work locally in Mexico for
the Australion company, and the legal
responsibilities of the employment would fall
on the EOR in Mexico.
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What does an EOR do?

As mentioned in the previous, EORs are responsible for HR activities: payroll, tax, legal, compliance, and
benefits for your international team members. However, these responsibilities may vary from one company to
another, as can the way your EOR provider manages these tasks on your behallf.

e Legal employment of your domestic and e Equity management
international workers e Work visa and immigration support
e Creation of locally compliant e Intellectual property protection
employment contracts e Equipment management
e Background checks e Employee onboarding and offboarding
e Global payroll processing and tax filing e Engagement tools to support remote
e Employee benefits and perks work
administration and distributed teams Contract

termination
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As your company looks to hire people in Mexico, consider

What benefits can an EOR offer? the following benefits of utilizing an Employer of Record
(EOR) service:

1. Streamlined Recruitment and
Payroll Management:

With an EOR (like us), you can
efficiently forget about the entire
recruitment process, saving time
and effort in handling paperwork
and hiring tasks. Additionally, we
manage payroll ensuring smooth
and compliant payment processes

4. Cost-Effective Employment
Solutions:

Leveraging an EOR can enable cost
savings, as paying team members
in Mexico through the EOR may be
more cost-effective, mainly if local
wage expectations are high.

2. Local Labor Law Compliance
Assistance:

An EOR can provide valuable advice
and support on local labor law
compliance, ensuring that your
hiring processes align with Mexico's
employment regulations and
standards.

B. Access to Mexico's Talent Pool:

By partnering with an EOR, you
gain access to a diverse and skilled
talent pool in Mexico, allowing you
to build a global team enriched by
different cultural perspectives and
experiences.

3. Enhanced Staffing Flexibility:

EOR services offer the flexibility to
hire international contractors in
Mexico temporarily or on a project
basis, giving your company the
agility to scale your workforce as
needed.

These advantages
demonstrate how utilizing
an EOR service can be
instrumental in achieving
your hiring goals in Mexico.
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How does an EOR differ from a staffing agency?

Recruitment/Staffing Agency

A recruitment agency serves as a
middleman between potential candidates
and the hiring company. Its primary goal is
to assist the client company in finding the
perfect candidate for the vacant position.

Employer of Record

An employer of record (EOR) service only
becomes involved after the hiring process
is completed. EOR services do not
participate in the search and selection
process.
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Why opening an entity in a
new country when you can
use an EOR company?

When a company decides to establish a legal presence
in a different country, the requirements may vary based
on the circumstances of each company. If the company
plans to hire a significant number of employees in that
country, it will need to handle various tasks such as
complying with labor laws, managing payroll,
administering benefits, and other specific tasks based
on the country's rules and regulations.

On the other hand, if a company's expansion plans
in a particular country are uncertain or expected to
be limited, it may be more practical and
cost-effective to utilize the services of an
Employer of Record (EOR).
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Green flags to see if you have found the right

EOR partner:

High data security
standards, implementing
robust protocols to protect
your data in all jurisdictions in
which you contract.

Flexibility for companies of all
sizes, whether you are looking
to hire one employee or
significantly increase your
headcount.

Transparent pricing ensures
you fully understand the costs
associated with your service,
enabling better budget
planning and financial
management.
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What if you can have the best of both worlds?

Staffing Agency + EOR Agency
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At first glance, it may seem that these two concepts are
two different things, but the truth is that some Staffing
(KPO) agencies, apart from offering specialized
talent recruitment services, also take control of the
management of the hired talent. This can involve
providing tools needed for the job or making the
corresponding monthly payments. AWESOME, RIGHT?

At Intangibles Talent , we go beyond a simple KPO
agency. We strive to offer personalized services tailored
to the needs of each client.

Build your team with
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Your Outsourced Team in Mexico

WWW.INTANGIBLESTALENT.COM
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https://www.linkedin.com/company/intangibles-talent/
https://www.facebook.com/intangiblestalent/
https://www.instagram.com/intangiblestalent/?hl=en
http://www.intangiblestalent.com

